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CoVid 19 Community Support



7.  Current Organization

7.  Summary of current actions

7.  Plans and action items

ETA

 

3/30/20

3/30/20

3/30/20

3/30/20

9.  Prepared by (PSC) 10.  Approved by (IC)

1.  Incident Name 2.  Date Prepared 3.  Time Prepared

See Form 203 or Form 207

3/31/2020 12:45

Incident Briefing
DCESC

5.  Daily Update

4.  Operational Period (Date and Time)

4/1/2020 0800

42 degrees F.  Winds 5mph NE with a 10% chance of precipitation.

10 calls with 5 deliveries (one to finish today).  214 shows separation of calls.  We receive more 

questions from Sturgeon Bay South, but have more deliveries in N of Sturgeon Bay.  We continue 

to thin out the ICP.  Limiting hours and using non-emergency personnel.  Most FD's will be almost 

capacioty after this weekend.

Finishing prep work for Volgistics program, should go live 3/30/20. Updateing WEB EOC site. 

ICS-201
AB

Location/AssignmentCompleteAction Item

   

Continue "Self-Trainer" program there are 

approximately 5 videos to make

90%

Create communication link with those who 

are isolated

40%

Re-visit isolation facilities

GIS of all volunteer on maps. Requesting 

quarintining/isolated to be mapped. PO 

Box issue.

Planning-Volunteers at the 

county

Advise c&g staff of potential wait 

for guidelines

N LeClair/D Volpe

Create a "Train the Trainer" program with 

documents that will be self sufficant 

5 videos to create and post all   

General orientation and Driver 

posted

60%

80%
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7.  General Safety Message

9.  Prepared by (PSC) 10.  Approved by (IC)

6

Safety message

8.  Attachments (check if attached)

6.  Weather Forecast for Operational Period

ICS-202

1 Provide for the safety and welfare of the team

4.  Operational Period (Date and Time)

4/1/2020 0800

7

 42 degrees F.  Winds 5mph NE with a 10% chance of precipitation.

AB

Provide assistance to community organizations who are working in conjunction with our mission5

1.  Incident Name 2.  Date Prepared 3.  Time Prepared

Maintain social distancing and proper hygiene at all times.  If you feel sick or have an increase in  

body temperature(>100F).  Stay home.  Wash hands before start of work.  Limit contact with 

others

Provide support and work in collaboration with public health organizations

Provide information and assistance to Public safety organizations

3/31/2020 12:45

2

Incident Objectives

4

DCESC

5.  General Control Objectives for the Incident (include Alternatives)

Provide assistance to the community during time of hardship

3

Medical Plan (ICS 206)

Incident Map

Traffic Plan

Organization List (ICS 203)

Assignment List (ICS 204)

Communications Plan (ICS 205)

ICS-202



1. Incident Name

2. Date 3/31/2020 3. Time 12:45

4. Operational Period 0800

Date: 3/30/2020 1st Shift 8-1400 3/30/2020 2nd Shift 14-2000

Position  

IC C. Hecht Nate LeClair

Technology

PIO  B Neu

Planning Andy Bertges Andy Bertges

Logistics Eric Peil B Zak

Call Center 1 Laura Anshutz Bill Reifsnyder

Call Center 2 JoAnne Morris Sarah Bertges

Call Center 3 Leader Roxanne Appel Roxanne Appel

Over Night Call 1

Over Night Call 2

Food Phone M Meyer

Medical Phone S Weitman

Other Phone Patti Speiser  

EMR Runner

Runner 1 Kelly Zak J Witalison

Runner 2  

Agency

Door County Public Health

Door County Human Services

Door County Medical Center

ADRC of Door County

Aurora MC

DCMD

4/1/2020

ORGANIZATION ASSIGNMENT LIST
DCESC

Susan Powers 

Joe Krebsbach 

Brian Stephens 

Jake Erickson 

ICS-203



Time 12:45

 

ICS-207

Incident Name

Date

DCESC

3/31/2020

08004/1/2020Operational Period

 

Operations Chief

 

Liaison

Safety

Donna S

SUPPLY CHAIN

R. Appel

Follow up

 

Tech/ Comm

Greg Swain

 

 

B Appel

R. Appel

Other

P.Peiser/ J. Appel

Food

Meyer

Med

 

Fin./Admin. Chief

A. Bertges E. Peil/ C. Drover P Pillat

N Division TIME

Planning Chief Logistics Chief

Runner Dispatch Runner Dispatch

Tom Ash

S Division

 

Call

 

Other

Food

 

 

Med 

Doc. Leader

Kim Church

Special Needs

 

Web Development

Helen Hecht

Faith Based

Dawn Volpe

Staff Meals

 

 

 

Training

J. Anderson/ A. Bertges

 

 

PROC

 

COMP

 

COST/DON.

 

Name

DC Public Health

 

 

 

Runner

Witalison

 

Runner

 

Call

Specialty

 
Name

 

 

 

 

 

 

Incident Command

C Hecht/N LeClair

Deputy IC

 

Human Resources

Public Information

T. Penchoff/ Beth Neu

#REF!

#REF!

Brian Stephens

Jake Erickson

#REF!

#REF!

Greg Swain

Jordan HartwigDC Human Services

Agency Representatives

Agency

Susan Powers

Joe Krebsbach

Technical Specialists

DCMC

#REF!

Kelly Murre



4. Unit Name/Designators 5. Unit Leader (Name and Position) 6. Operational Period

UNIT LOG
1. Incident Name 2. Date Prepared 3. Time Prepared

DCESC 3/31/2020 12:45

K Church 4/1/2020 0800

7. Personnel Roster Assigned

Name ICS Position Home Base

3/24/2020 Meal Corp volunteer list for 10 weeks -scheduled 15 people -expect to triple meals

3/27/2020 Reverse 911 from EM tested and posted

8. Activity Log

Time Major Events

3/17/2020 Provided Scandia with Food Deliveries

3/19/2020 Resource list created for Piggly for stocking and delivery  -scheduled 30 persons

3/21/2020 FD staffed runner system to Marchants

3/22/2020 County Clerkrequested a list of volunteers to help with voting-sched 60 persons

3/27/2020 22 deliveries complete to date. Deliveries increased by 3 from last week.

All deliveries had a follow up call - positive response

64 contacts- calls

3/28/2020 Washington Island program- WI Cap

3/28/2020 2 Pallets of dog food dropped off at Food Shelf

3/30/2020 New scheduling sotware up and running

First case of CoVid19 in Door County

9. Prepared by (Name and Position)

Financial Asst, 9, 
13%

N Delivery, 20, 
28%

N Medical, 6, 8%N Other, 2, 3%

N Question, 9, 
13%

S Delivery, 5, 7%

S Question, 15, 
21%

WI Delivery, 4, 
6%

WI Medical, 1, 
1%

TYPES OF CALLS
AS OF 3/30/20

ICS-214



Full 75%
50% Closed

no data

 Situational Report

Date: 3/28/20
FD Stats WI DHS Stats

Fire Department 

Name
# of Staff # out

# 

available
Notes:

Confirmed Cases in 

WI 1112 123

Washington Island 43 0 43 Deaths in WI

Ephraim 24 3 21 Store Capacities

13 0
Sister Bay & Liberty 

Grove
63 1 62 Cases in D.C.

0 0

Pioneer Store Out of-TP, Sanitizer

Gibraltar 15 1 14
Piggly wiggly Out of-Name Brands

Baileys Harbor 37 0 37
BH station being taken down 

and rebuilt= on going
Mann's

Bhirdos Out of- TP, Sanitizer

Jacksonport 40 0 40
Door Karma Farms

Baileys 57

Egg Harbor 33 0 33
Pick n Save

Marchant's Meats

Welsing's Foodland

Southern Door 50 0 50
Bley's Grocery

Sturgeon Bay 25 1 24
Main st Market

Prepared By: JA

Marchants Grocery

Healthy way Market Out of- vitamins

Target

DC Custom Meats

BUG 47 7 35
Walmart

Econo Foods
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Work Assignment

Division/ 

Group/ Other 

Location
Identified Risk

CoVid 19 X X X X X
Accidental contamination X X X X
Moving Vehicles    X  
Backing your vehicle X
Poor Driving Conditions   X
Adverse weather   X   
Disorderly Person X X X X
 

Animals X
Poor Walking Cond X X
Security X X X
Use of Cleaning Prod X X

ICS-215A  

All Risk

Prepared By: (Date & Position) Approved By:

wear badges, check ID on del

ventilate-wear gloves

Hygiene-Wash Hands, Soc Dist-Gloves

No distracted driving, safety vests

Slow down to conditions

Yak Trax for ice.  Look ahead before 

Make sure leashes on dogs. Slowly back 

away

Remain calm, Be polite

monitor, call police if disorderly

Slow speed

Date   March 20 Operational 

Period: ALL

Mitigation Actions

Survey your path-avoid backing vehicle

See AboveReport incident, decon protocols
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ICS-215A                          

Incident Safety Analysis

DCESC


